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Shared Responsibility
Model Half-Day Workshop

Clarify Roles, Optimize Responsibility
Organizations often face confusion over their roles and
responsibilities within the shared responsibility model for cloud
services, leading to gaps in security and compliance. Misaligned
expectations between cloud providers and internal teams can
result in unprotected data, misconfigured systems, and

increased risk of breaches.

This Blue Mantis workshop educates teams, assesses
capabilities, and delivers actionable steps to adopt a shared
responsibility model, optimizing processes, reducing risks, and
ensuring operational success.

Shared Responsibility Adoption

Blue Mantis Shared Responsibility Model Adoption Half-Day
Workshops equip you with the tools to align your
infrastructure and operations with shared responsibility
principles. The workshop combines foundational education
with a comprehensive assessment of 20 key disciplines,
including Asset Management and Service Level
Management. You get recommendations customized for your
business with actionable steps that optimizes collaboration
with service providers to reduce risks and achieve long-term
operational success.
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« Build a strong

foundation in shared
responsibility principles
to alignyour IT
operations with
efficiency and
collaboration goals.

Assess capabilities
across 20 key
disciplines to identify
your strengths and
areas for improvement.

Receive customized
recommendations to
optimize processes,
reduce risks, and
achieve long-term
operational success.
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50.4%

of globally utilized
racks will be located
off-premise.”

— 451 Research

Let's meet the



