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Benefits
Optimization Through Governance « Validate your business
Without governance, organizations risk misaligned priorities, transformation initiatives
unclear accountability, and fragmented efforts during strategic to align with organizational
transformations. Poor oversight can lead to resource goals for maximizing value
misallocation, delayed timelines, and inconsistent execution. and impact.

Establishing a Strategic Governance Office provides strategic

alignment, investment oversight, standardized security practices, « Enhance visibility into

and structured upskilling, fostering accountability, compliance, resource allocation,

and maximizing the potential of strategic transformation. ensuring your investments,
time, and effort are

Aligning + Sustaining Transformation directed toward the

The Strategic Governance Office (SGO) aligns your highest-impact priorities.

transformation initiatives with organizational goals, provides

cross-departmental coherence, and optimizes investments for . Standardize your

maximum strategic impact. Establishing the SGO in your
organization provides transparency, organizational change
management, and manages risks. The SGO charter aligns
expectations on the transformational outcomes, empowers the
SGO to make decisions, and establishes the principles to guide
your organization.

monitoring and reporting
to enable real-time agility
during the transformation.

Strategic Governance Office

An SGO provides your
pomain PMO e InfoSec organization with oversight,
strategic alignment,and
sustainable transformation:

SGO Aligned transparency

Lead

HR Finance

Establishes boundaries
Drives cultural change
Sustained governance
Not a CCoE

Legal Business Decision making body

Comms Ops Units

Accelerates delivery

Let's meet the



