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Hypervisor Half-
Day Workshop

Streamline Hypervisor Assessment
Organizations evaluating their hypervisor strategy face
challenges such as selecting the right platform, ensuring
seamless integration with existing workloads, and managing
licensing and operational costs. Without a clear strategy for
governance, security, performance, and compliance, business
risks may arise.

This Blue Mantis workshop educates teams on hypervisor
assessment principles, evaluates capabilities across key
infrastructure and operational domains, and delivers tailored,

actionable recommendations to optimize migration strategies,

reduce risks, and drive long-term operational success.

Optimized Migration Strategy

The Blue Mantis Hypervisor Strategy Workshop equips IT
leaders with the insights to develop an ongoing hypervisor
strategy. The workshop provides foundational education on
migration principles, assesses organizational readiness
across 20 critical disciplines, and delivers tailored, actionable
recommendations. IT executives gain strategic insights to
optimize migration, minimize risks, and achieve long-term
operational success.
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On Premise Public Cloud / Colocation
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VMWare - No Migration

Re-Virtualize
(Non-VMWare or HCI)

Non-VMWare — Containerize
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Distributed Cloud

(Azure Local, Outpost,
Nutanix Distributed Cloud)
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Benefits

. Build a strong foundation
with essential hypervisor
assessment principles to
provide an aligned
hypervisor migration.

- Evaluate your current
capabilities across key
disciplines to identify
improvement areas for a
successful transition.

- Receive tailored
recommendations and a
maturity benchmark to
optimize migration
processes and achieve
long-term success.

Cloud Strategy

Colocation

Modernize

Delivering actionable

insights and tailored

recommendations to
optimize the migration,

minimizerisks, and
ensure long-term
operational success.

Let's meet the



